ACRAMENTO CITY UNIFIED SCHOOL DISTRICT
' BOARD OF EDUCATION

Agenda Item 10.1a

Meeting Date: April 4, 2019

Subject: Approval of Grants, Entitlements, and Other Income Agreements
Ratification of Other Agreements
Approval of Bid Awards
Approval of Declared Surplus Materials and Equipment
Change Notices
Notices of Completion

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

OO

Division: Business Services

Recommendation: Recommend approval of items submitted.

Background/Rationale: None

Financial Considerations: See attached.

LCAP Goal(s): Operational Excellence

Documents Attached:

1. Expenditure and Other Agreements

2. Recommended Bid Awards — Facilities Projects
3. Notices of Completion — Facilities Projects

Estimated Time of Presentation: N/A

Submitted by: Dr. John Quinto, Chief Business Officer
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EXPENDITURE AND OTHER AGREEMENTS

Contractor Description Amount

FACILITIES SUPPORT SERVICES

Premier Management

Gdadp, Inc.
SA19-00480
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NOTICES OF COMPLETION — FACILITIES PROJECTS

Contract work is complete and Notices of Completion may be executed.

Contractor Project Completion Date
A.M. Stephens Construction Co., Inc.  Hiram Johnson Field Improvements 11/1/18
Tricon Construction, Inc. C.K. McClatchy Pool Equipment 12/28/18
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SA19-00480
Premier Management Group

Construction Management Agreement

THIS CONSTRUCTION MANAGEMENT AGREEMENT is entered into as of April 4, 2019 by
and
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No action or failure to act by the District or any District representative shall constitute a
waiver of a right or duty afforded them under this Agreement, nor shall any such action or
failure to act constitute approval of, or acquiescence in, a breach thereunder, except as
may be specifically agreed in writing.

NATURE OF THE WORK:

Consultant has fully familiarized itself with all aspects of the Project and understands and
agrees that Consultant shall further the interests of District by furnishing skill and
judgment as a provider of Construction Project Management Services, in cooperation
with District representatives and, where appropriate, in reliance upon the services of the
Project A3(oj)oject
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BIDDING PHASE

a. Conduct a pre-bid walk with potential bidders, if required by the bidding documents.
b. Conduct post-bid interview with successful bidder prior to start of work.

CONSTRUCTION PHASE:

The Construction Phase of the Project will commence with the award of the construction
contract and will end sixty (60) days after acceptance of the Project by the District, as
indicated by recording the Notice of Completion with the Sacramento County Recorder;
provided that the Project Manager shall continue to be subject to certain construction phase
services of the Consultant, as set forth in this Agreement, which extend beyond the
expiration of the set sixty (60) day period.

a. Provide general project management, including administrative, management, and
related services as required to coordinate work of the contractor with any other
contractor and with the activities and responsibilities of the Consultant, the District,
and the Architect to complete the Project in accordance with the Project's plans and
specifications, as well as the District's cost, time, and quality objectives. The
Consultant shall be the party to whom all information shall be submitted.

b. Require and review Master CPM construction schedule. Compare Contractor
schedule with the schedule of any other contractor to determine if they result in a
coordinated construction schedule. Require updates of schedule monthly. Prepare
and distribute periodic reports that compare actual progress with scheduled
progress. This evaluation shall serve as data for revision of the construction
schedule report that shall be prepared and distributed to the Contractor, the District
and the Architect by the Consultant. The construction schedule report shall be
periodically updated to show current conditions as the work progresses. The report
shall indicate actual progress compared to scheduled progress, and shall serve as
the basis for progress payments to the Contractor.

c. Material procurement consultation and advice, including recommending a schedule
for

i.
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thH &RQVXOWDQW VKDOO LQ LWV HYDOXDWLRQV RI WKH &R
Architect's comments regarding the proposed changes. The consultant shall
periodically prepare and distribute change order reports. The report shall list all
District-approved change orders by number, a brief description of the change order
work, the cost, and percent of completion of the change order work. The report shall
also include similar information for potential change orders of which the Consultant
may be aware.

Quiality control. Consultant shall establish and implement a program to monitor the
guality of the construction. The purpose of the program shall be to assist in guarding
the District against work by the Contractor that does not conform to the
requirements of the Construction Documents. The Consultant is not authorized to
change, revoke, alter, enlarge, relax or release any requirements of the
Construction Documents or to approve or accept any portion of the work not
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Consultant shall demand that Contractor provide recovery schedules where
appropriate and recommend appropriate steps to take if Contractor either does not
provide such schedules or the schedules are not realistic. Recovery schedules shall
reflect the correct action and extraordinary efforts Contractor shall undertake to
recapture lost time and shall be distributed to Architect and Project Manager.

Keep records of construction progress and time schedules. Advise Contractor and
District of any deviations from the time schedule that could delay timely completion
and occupancy of Project. Maintain daily log documenting daily progress by trade
and building as well as problems and delays. The daily log will include, but not be
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records available to the District.
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4. PROJECT MANAGER:
District has designated Jim Dobson
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worked provided Consultant shall have submitted a prior monthly report of time spent on

the Project to the District. , W LV XQGHUVWRRG DQG DJUHHG WKDW &RQVX
from month to month but on average will not exceed 160 hours per month except upon

prior written agreement by the Parties.

District shall pay Consultant in accordance with its usual and customary accounts

payable practices and payment cycles. In addition, Consultant shall be reimbursed for all

pre-approved, in writing, travel and out-of-pocket expenses incurred on behalf of District

ZKLOH DZD\ IURP &RQVXOWDQWYV SULQFLSOH SODFH RI EXVLQ
Agreement.

'LVWULFW ZLOO UHLPEXUVH &RQVXOWDQW IRU DOO UHDVRQDE
otherwise anticipated under this Agreement that are necessarily incurred by Consultant

in the proper performance of its services under this Agreement. Any Reimbursable Costs

VKDOO EH VXEMHFW WR WKH 'LV Raymdnveffalloblé RU ZULWWHQ DS
Reimbursable Costs shall be made within thirty (30) days upon receipt and approval of
&ERQVXOWDQWIV LQYRLFH V

TRANSPORTATION:
For transportation by automobile out of the Sacramento area, Consultant shall be
reimbursed at the rate of $.55 per mile.

TERM:

The initial term of this Agreement shall commence on April 4, 2019 and shall continue
until the Project is completed. It is understood services as provided herein will generally
begin one month prior to the start of construction and end, except as otherwise stated
herein, 60 days after acceptance by the District of the Project as reflected in the
recording of the Notice of Completion. This Agreement may be extended upon mutual
agreement of the Parties.

TERMINATION:

District may unilaterally terminate this Agreement for any reason, in its absolute
discretion, by giving Consultant seven (7) days written notice of termination. This
Agreement may also be terminated by either party upon seven (7) days written notice
should the other party fail substantially to perform their duties under this Agreement. In
the event of early termination, the Consultant shall be compensated for all services
satisfactorily performed to the termination date and any services pre-authorized by
'LVWULFW LQ ZULWLQJ Wdenitk @oudsd BdwveV¥r XODstdD<paN ot
be liable to pay more than the total amount of the Agreement. Upon receipt of a notice of
termination, Consultant shall promptly discontinue all services affected, unless the notice
directs otherwise.

Upon termination of this Agreement as provided herein, Consultant shall promptly

provide and deliver to District all files, notes, writings, documents, and other materials in
&RQVXOWDQWYIV SRVVHVVLRQ RU XQGHU &RQVXOWD®WITV FRQ)
has performed on behalf of the District regarding the Project.

RELATIONSHIP BETWEEN THE PARTIES:

The Parties agree and intend that the relationship between them, created by this
Agreement, is that of independent contractor. Consultant is not an employee of District,
or of Architect, and is not entitled to the benefits provided by the District to its employees
including, but not limited to, group insurance and pensions plans.
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In providing the services contemplated by this Agreement, the Consultant shall, on
behalf of the District, maintain a professional working relationship with the District,
Contractor, and the Architect. The Consultant shall furnish all services in accordance
with the standards of the industry for similar public works projects in the State of
California and in accordance with all applicable Federal, State and local laws. Nothing
contained in this Agreement shall be deemed to create any contractual relationship
between the Consultant and the Architect or the Contractor or subcontractors or material
suppliers for the Project, nor shall anything contained in this Agreement be deemed to
give any third party any claim or right of action against the District, the Architect or the
Consultant. Consultant will be liable and solely responsible for paying all required taxes
and workers' compensation and other obligations, including, but not limited to, federal
and state income taxes and social security taxes. Consultant agrees to indemnify,
defend and hold the District harmless from any liability which Consultant may incur to the
Federal or State governments as a consequence of this Agreement. All payments to the
Consultant shall be reported to the Internal Revenue Service.

INDEMNIFICATION:

Consultant shall defend, indemnify and hold the District, its board members, officers,
agents and employees harmless from any and all claims, costs and liability for any
damages, sickness, death, or injury to person(s) or property, including without limitation

DOO FRQVHTXHQWLDO GDP DJH \¢tofifQ@nDaviy\tbinde @itatshaverHHY D QG

arising directly or indirectly from or connected with the operations or services of
Consultant or its agents, employees or subcontractors under this Agreement. Consultant
shall reimburse the District for any expenditure the District may make by reason of the
matters that are the subject of this indemnification, and if requested by the District, will
defend any claims or litigation to which this indemnification provision applies, at the sole
cost and expense of Consultant. It is understood and agreed that such indemnification will
survive the termination of this Agreement.

INSURANCE:

Prior to commencement of and during all times that Consultant is providing services
pursuant to this Agreement, Consultant shall, at its sole expense, maintain in full force
and effect:

1. Commercial general liability insurance coverage for bodily injury, property damage,
and personal injury, with policy limits of not less than $1,000,000 per occurrence and
a general aggregate limit of not less than $2,000,000. Consultant will also provide a
written endorsement to such policy nhaming District and its officers, employees, and
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contain a provision providing for any deductible greater than Fifty Thousand Dollars

($50,000.00). ,I &ERQVWUXFWLRQ 0DQDJH g Msufddde BihA DQG RPLVVL
claims made form, said insurance shall be carried and continued by Consultant for a

period of three (3) years following the date the Notice of Completion is recorded for

the Project.

4. ,QVXUDQFH FRYHULQJ FODLPV X QGdisabilfyRognefitslafid/othkdRP SHQV DV
similar employee benefit acts that are applicable to the work being performed under
this Agreement.

Consultant shall provide written evidence of the above insurance coverage in the form of

a certificate of insurance to the District prior to commencement of any work under this

Agreement. $W WKH 'LVWULFWTV UHTXHVW &RQVXOWDQW VKDOO S
insurance policy.

,QVXUDQFH LQGXVWU\YVY VWDQGDUG $FFRUG &HUWLILFDWH RI
an endorsement precluding the cancellation or reduction of coverage of any policy

covered by such Certificate or binder before the expiration of thirty (30) days after the

District shall have received notification of such cancellation, suspension, reduction, or

voided coverage.
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