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A key part of the ESSER III Expenditure Plan is the detailing of how progress will be monitored for each of the 
planned actions.  The final section of the plan is dedicated to this detail and, for each action, includes a 
description of how progress will be monitored and a description of how frequently progress will be 
monitored.  In many cases, the progress monitoring methods align to existing measurable outcomes in the 
Local Control Accountability Plan (LCAP) or other district plans. 
 
V. Major Initiatives: 
 
Alignment 
The proposed actions within the draft plan align closely with recent district planning processes including: 

• 2021-22 Local Control and Accountability Plan (LCAP) 
• 2020-2021 Expanded Learning Opportunities Grant Plan 
• 2020-21 Learning Continuity and Attendance Plan 

The goals, measurable outcomes/progress monitoring, and community input from these three 
processes have all helped to guide the development of the ESSER III plan. 

Where applicable, specific goals and actions within the above plans are called out in the ESSER III 
Expenditure Plan template. 
 
Within the community engagement section of the plan, the major community priorities emerging from the 
above processes are summarized to help frame the planning for the ESSER III Expenditure Plan. 
 
Community Input 
A district’s decisions about how to use its ESSER III funds will directly impact the students, families, and the 
local community, and thus the district’s plan must be tailored to the specific needs faced by students and 
schools. These community members will have significant insight into what prevention and mitigation 
strategies should be pursued to keep students and staff safe, as well as how the various COVID–19 
prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences. 
 
As with other processes such as the LCAP, Learning Continuity and Attendance Plan, and Expanded Learning 
Opportunities Grant Plan, consultation with community members is an important step in developing the 
expenditure plan.  Community input helps to guide prioritization and allocation of funds towards actions 
that best meet the academic, social, emotional, and mental health needs of students and help maintain safe 
and continuous operation of schools.  In addition to utilizing the wealth of community input from recent 
planning processes (as noted above), additional opportunities were provided during the recent planning 
process for this expenditure plan.  These included direct engagement with community partners/groups, 
making the draft available for public review and comment, and including the draft in the board item at the 
meeting prior to adoption. 
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�x Provide social activities to develop a fun-oriented campus culture 
�x Seek out additional funding with partners to increase available resources 
�x 
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