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Vendor Reqn # Amount Cabinet Member Scope of Work Cost Benefit Analysis
Digital Deployment SA13-00045 $64,000 Gabe Ross Web Hosting Service Digital Deployment provides support and web hosting services for the

district website and all school websites on the new district system
(currently 26 schools are on the system with 30 more in the process of
transitioning). This annual fee includes training for district and school-
site staff, support for technical and/or design issues, web hosting and
secure daily data back-ups. The cost to host and support each website
— district and individual schools — separately would be significantly
higher. The current expenditures do not take into account our
expected reimbursement of federal E-Rate funds to offset the majority
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Attachmentl
WirelessGeneration

What s the scope/purposeof the contract?

Thedistrictisin Year3 of Programimprovement.Toimplementcorrectiveactionsmandatedfor
districtswith this designationthe CaliforniaDepartmentof Educatiorallocatedfundsto addresshe
studentacademigerformance.Thesefundswereto be usedto partnerwith externalprovidersto
targetthe areasof deficienciesAsaresultof a Requesfor ProposalRFPprocessthe District
partneredwith WirelessGenerationto implementintervention supportsandassessmentdesignedo
determinethe degreeof impactof suchinterventionsin the areasof reading,in 13 of its mosthigh
needselementaryschoolsandis servingapproximately2400students.TheprogramsupportsCommon
Coreasaninterventionandis one of the few on the marketthat provides‘in time” datathat canbe
immediatelyusedto inform instructionaldecisionmakingandwherethe readinginterventionsare
generateddirectly from the assessmendatato allow studentsto be providewith targetedand
prescriptiveinterventions.Similartools on the marketare pricedcongruently.

(2) What kind of "bang for our buck" are we getting from it? (i.e., we would like a cost benefit
analysisfrom your point of view)

Theprogramis showingthe greatestresultswith studentsin gradesk 2 whichiswhy we havereduced
implementationin mostsitesto this gradelevel (9 of the 13 sites). Theexceptionsarethe four sites
wherewe areimplementingBalanced.iteracy.Thefour Balanced.iteracysitesare implementingin
gradesK 6 anddatawill be usedto inform teacherpracticeand measurethe impactof the program.A
highreturn on investmentprogram.

Studentsare assessethree timesduringthe year.Basedon the assessmendata, studentsare
categorizednto three categoriesl) intensive(performanceis far belowthe establishedbenchmark
for the gradelevel),2) strategic(performances slightlybelowthe establishedbenchmark)and 3)
benchmark(performancemeetsor exceedghe establishedbenchmark)Duringthe 20122013school
year,performancefrom the beginningto middle of yearreflectedthe following progress:

x 17%of kindergartenstudentswho were intensivemovedto strategic,while 7%movedfrom
intensiveto benchmark,



Attachment2
CollegeBoard

What s the scope/purposeof the contract?

Thisinitiative supportsPillarl of the StrategidPlan:Careerand CollegeReadyStudents.

Throughthe administrationof the CollegeBoard’sPreliminarySAT(PSAT)o sophomoreswve involveall
studentsin the collegegoingprocessThePSATs for manystudentstheir first stepon the roadto
college;it isthe singlebestactivity studentscando to preparethemselvedor afuture SATor

ACT Datafrom the PSATs utilizedto inform students,familiesand educatorsto preparestudentsfor
collegeandcareer. Throughour relationshipwith the CollegeBoardwe gainavastarrayof resources
to supportadministrators,educatorsandfamiliesin their efforts to prepareall studentsto be career
andcollegeready.TheCollegeBoardprovidesfree professionablevelopmentto teacherscounselors
and principalsduringthe yearand supportsdistrict leveladministrationwith ongoingcoaching A
CollegeBoard



CollegeBoard(cont.)

(2) What kind of "bang for our buck" are we getting from it? (i.e., we would like a cost benefit
analysisfrom your point of view)

Districtwide (PSATdestingof sophomoregrovidesmanyresourcesvhichsupporta collegegoing
culture:
x Throughthe tools availableon My College Collwgfatingpres Mo TD .00j /T3 TDgoing



Attachment3
United CollegeAction Network (U CAN)

Whatisthe
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