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I. Overview of the Guide to Success 
 
Purpose 
For years, Sacramento City Unified has relied on Standardized Testing and Reporting (STAR) data, 
Adequate Yearly Progress (AYP), and Academic Performance Index (API) as the primary measure of a 
school’s progress, with no clear way to measure district performance. However, feedback from 
teachers, principals, families, and students have emphasized that these measures alone do not 
capture student performance and progress, nor do they account for the performance and progress of 
district departments. SCUSD has responded to this concern by developing the Guide to Success (GTS), 
which will look at multiple measures to paint a more accurate picture of the whole child and to 
provide clear, measurable targets for district achievement. These measures are especially relevant 
because they were authentically developed by the staff and community that this 
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V. Major Initiatives 
 
The Accountability Office has instituted five primary areas of focus, related to this work. These 
components include the Community Planning Process, the revised SDIP, the District Guide to Success, 
the Site Guide to Success, and the Student Guide to Success.  Below we describe the key strategies 
and actions for each component. 
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What we do expect to be available, on a rolling basis, will be the Department, School and Family 
Resource Boards. All of these will be developed over time, with an increasingly robust and active set 
of materials for stakeholders to utilize.  
 
VII. Next Steps  
 

Next steps in implementing the district and site Guides to Success include, but are not limited to the 
following: 

�x Complete the technical development of tools  
�x Present and train on the Guide to Success with various stakeholders 
�x Develop and include increasingly more resources linked to the Guide to Success 
�x Revise and train staff, parents and community on the new SDIP, in alignment with the Local 

Control Accountability Plan (LCAP) 
�x Roll-out the tools, including stakeholder professional development 
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