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BǷildingφE�ǷiǯȖφinǯoφǯheφFoǷndaǯion

SCUSD CORE 
VALUE
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Bigφboldφǡǯaǯemenǯφǡlide
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T�anǡpo�ǯaǯionφDepa�ǯmenǯφSe�ȏice

● Provide transportation to students as required by Federal Statute for Special 
Education

● Overflow - Enrollment overflow to different school

● Field Trips 

● Athletics
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T�anǡpo�ǯaǯionφDepa�ǯmenǯφSǯaǯiǡǯicǡ

● 73 Daily Routes

● 6,000 Miles per Day

● 750 Field Trips per year (25,000 Miles)

● 74 Drivers

● 25 routes without daily coverage (contracted routes)
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T�anǡpo�ǯaǯionφDepa�ǯmenǯφFinancialǡ

● $23.3M Annual Budget 
○ Special Education Contribution = $15.4M
○ General Fund Contribution = $3.7M
○ ESSER III = $4.2M

● $6M cost for contracted drivers/routes due to lack of coverage



7

T�anǡpo�ǯaǯionφDepa�ǯmenǯφLocalφ
Compa�iǡonǡφΧSeconda�ȖΨ

Sacramento 
City USD

San Juan USD Elk Grove USD Washington 
USD

Folsom/Cordova 
USD

Service Style 
Provided

Special 
Education 

Only

Special 
Education Only

Ride for Fee 
($250/year) 

offered 4 MS / 
5 HS

Full Service - 
No Fee -

1250 students 
daily - All Levels

Ride for Fee 
($360/year) 4 

MS / 3 HS

Annual Ridership Special 
Education 

only

Special 
Education Only

1,714 Students 
+ Special 
Education

1,250 Students 
+ Special 
Education

1,463 Students 
+ Special 
Education





9

AboǷǯφSacRTκǡφRȖdeF�eeRTφP�og�amφ

●
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FǷndingφǯheφRȖdeF�eeRTφP�og�am
Funding Model

● !xx©Yv k©xdnxl mfv¢¦ ¨z zkk¦f¨ vz¦¨ kY¥f ¥f®fx©f¦ ¥fbfn®fd k¥zw ¦¨©dfx¨¦ ¢¥nz¥ ¨z ¨mf 

¢¥zl¥YwÐ¦ nxbf¢¨nzx ãY¢¢¥z°nwY¨fv± ÷ĀÎą wnvvnzx Yxx©Yvv± ¦±¦¨fwÝ¯ndfäÎ

● 3©xdnxl ¥f¤©f¦¨¦ ¥fwYnxfd kvY¨ ¦nxbf nxbf¢¨nzx nx āÿĀĈ df¦¢n¨f nxb¥fY¦nxl ¥ndf¥¦mn¢Î

● 3©xdnxl a± t©¥n¦dnb¨nzx n¦ aY¦fd zx ¥ndf¥¦mn¢ Yxd ¦f¥®nbf Y®YnvYanvn¨±Î

○ Mmf *n¨± zk LYb¥Ywfx¨z n¦ ¨mf vY¥lf¦¨ k©xdnxl ¢Y¥¨xf¥ ã÷ĀÎÿ wnvvnzx Yxx©Yvv±ä

○ Mmf *n¨± mY¦ ¢¥z¢z¦fd Yx Yv¨f¥xY¨n®f wzdfv ¨mY¨ ¯z©vd ¦¢vn¨ ¨mf bz¦¨ Ywzxl¦¨ ¨mf 

*n¨± Yxd Lbmzzv ,n¦¨¥nb¨¦ kz¥ ¨mf ©¢bzwnxl 3V āăÝāĄÎ

Program Cost information

● LYbKM f¦¨nwY¨f¦ ¨mf 3V āĂÝāă ¢¥zl¥Yw bz¦¨ ¨z af xfY¥ ÷Āÿ> ¯mfx Ybbz©x¨nxl kz¥ 

Yddn¨nzxYv ¨¥Yx¦n¨ ¦f¥®nbf¦ Yxd vz¦¨ kY¥f ¥f®fx©f k¥zw nxb¥fY¦fd ¥ndf¥¦mn¢Î
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SǯǷdenǯφRide�ǡhipφ
SacRT system-wide ridership
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WhȖφRȖdeF�eeRTΛ
● K±df3¥ffKM ¥fd©bf¦ ±z©¨m ¨¥Yx¦¢z¥¨Y¨nzx aY¥¥nf¥¦ kz¥ wYx± Yb¨n®n¨nf¦ 

nxbv©dnxlÍ

○ MzÙk¥zw ¦bmzzv

○ !k¨f¥Ý¦bmzzv f®fx¨¦

○ .w¢vz±wfx¨ Yxd nx¨f¥x¦mn¢ z¢¢z¥¨©xn¨nf¦

○ Kfb¥fY¨nzxYv Yb¨n®n¨nf¦

● 6¨Ð¦ Yv¦z w©v¨nÝt©¥n¦dnb¨nzxYvÍ

○ !dd¥f¦¦f¦ ¥flnzxYv bvnwY¨f lzYv¦

○ Kfd©bf¦ bzxlf¦¨nzx Yxd ¨¥Ykknb n¦¦©f¦

○ .xbz©¥Ylf¦ k©¨©¥f ¥ndf¥¦mn¢
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Boa�dφInȏeǡǯmenǯφOpǯionǡ
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Diǡǯ�icǯφInȏeǡǯmenǯφinφSacRTφ�oǷǯeǡ

If district to cover the 16 dedicated routes being provided by SacRT:
● 16 Drivers additional FTEs required

○ $1.76M annually
● 16 new Transit buses

○ $8.1m Electric Buses

ToǯalφinȏeǡǯmenǯφneededφbȖφAǷgǷǡǯφ̀Εφ́̿́̓Ζφϐ͈Δ͇ͅMφέφGene�alφFǷnd

This does not cover the costs of all students riding SacRT to get to school.φ
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Diǡǯ�icǯφInȏeǡǯmenǯφinφSacRTφpaǡǡeǡ

Current Student Passes provided at no cost to district students expire on 
June 30, 2024 (24 days from now)

● 35, 866 students (Enrollment on March 22, 2024)
● Student RT pass = $20/month  or $240/year
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P�opoǡedφSacRTφinȏeǡǯmenǯφfo�φFYφ́̈́
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Confe�enceφandφQǷeǡǯionǡ


