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Negotiations for the 2015-2016 Governor’s Budget Revision 



special programs, community, etc.).  Staffing based on enrollment is not always 
the best indicator of the demands placed on the administration of a school site.  
This includes the identification of the “appropriate” level of support for a school 
(those “fixed” needs, such as administrative assistants, clerks, plant managers, 
custodians, etc.).  We are interested in working together with the district to speed 
up the process of setting staffing numbers so that all sites can start the year with 
the appropriate level of staffing.  We are currently moving into March with 
numerous positions still unfilled.  The system shouldn’t have to work that way. 

Evaluation - UPE is interested in the development of a new administrative 
evaluation instrument that is a collaborative effort between SCUSD and UPE. 

Fiscal Solvency and Long Term Liabilities - UPE is interested in continuing the 
district’
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