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SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

RESOLUTION NO. 3403

RESOLUTION REGARDING PROPOSED DECISION OF ADMINISTRATIVE
LAW JUDGE AND IMPLEMENTING CLASSIFIED LAYOFFS

WHEREAS, the Board of Education of the Sacramento City Unified School District adopted
Resolution 3384 on February 15, 2024, authorizing and directing the Superintendent, or
Superintendent's designee, to initiate and pursue procedures necessary to discontinue and/or reduce

services otlassifiedstaff totaling 145.63695 full time equivaletassifiedpositions, including
vacanciesof this District pursuant to Education Code sections 45117 and 45308 due to a reduction in



PASSED AND ADOPTED by the Sacramento City Unified School District Board of Education on
this 8" day of May,2024, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Lavinia Grace Phillips
President of the Board of Education

ATTESTED TO:

Lisa Allen
Secretary of the Board of Education



ATTACHMENT A

Last Name First Name
1 Lau Genevie Lei
2 Rincon Silvia
3 Santiago Marilou
4




ATTACHMENT B

[ALY'S PROPOSED DECISION]






Evidence was received and the hearing concluded on April 22, 2024. The record
was held open until April 23, 2024, to allow the District to submit redacted copies of
Exhibits 6, 7, 9, 12, 13, and 15. The District did so, the record closed, and the matter

submitted for decision on April 23, 2024.

FACTUAL FINDINGS

Jurisdictional Matters

District's Chief Human Resources (HR) Officer. The actions of Superintendent Allen, Ms.

McArn, District staff, and the Board of Trustees (Board) were taken solely in their

official capacities.



4. Respondents timely filed Requests for Hearing. On March 25, 2024, the

District served respondents with Statements of Reduction in Force and related

information. Respondents timely requested a hearing to contest the Statements of

Reduction in Force. Jurisdiction for the subject proceedings exists pursuant to

Edugation Code section 45117,
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services. At hearina. Ms. McArn testified cansistentlv with her nresentation to the
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Board.

7. Ms. Marking's duties include strategic planning and ensuring the

District’s financial stability. On March 7, 2024, she presented information to the Board

2025/2026 school year. She explained to the Board that, based on projected declining
enrollment, increasing salaries and benefits, and rising costs of providing services such
as special education, the District would face a budget shortfall by the 2025/2026
school year unless it took action to cut its expenses. In her budget calculations, she
accounted for the anticipated September 2024 expiration of ESSER funding. At
hearing, Ms. Marking testified consistently with her presentation to the Board. She
further explained the District's proposed elimination of services, including eliminating
seven BCBA positions, was part of its effort to “right size” and “"do more with less.” In
her opinion, without eliminating and reducing services, the District may not be able to

balance its budget in the near future.

8. Mr. Hansen'’s duties include handling certificated and classified staffing
issues and participating in the District's budget development process (BDP). As part of

the layoff process, he oversaw the team that documented information from BDP
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the District considered attrition, including resignations and retirements, when selecting

the employees to receive layoff notices.

None of the District’'s withesses knew how the District intended to




fidelity. Ethical guidelines, Ed-Code, and SELPA [Special
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BCBA[s]. A new BPSB [Black Parallel School Board]
settlement includes BCBA[s] as an essential service to help
curve the significant disproportionality that is happening in
our school district. This includes high disciplinary actions for
students with color and placement of more restrictive

settings.
Analysis

11.  The District may lay off classified employees based on a lack of work or
lack of funds. (Ed. Code, § 45308, subd. (a).) The District's witnesses credibly testified

that, based on their budget projections, including the anticipated September 2024



respondents be confirmed.

LEGAL CONCLUSIONS

1. Pursuant to Education Code section 45117, subdivision (a)(1):

No later than March 15 and before a classified employee is
given notice by the governing board of a school district that
the employee’s services will not be required for the ensuing
year due to lack of work or lack of funds, the governing
board of the school district and the employee shall be given
written notice by the superintendent of the school district

or the superintendent’s designee, or, in the case of a school






RECOMMENDATION

Sufficient cause exists to eliminate seven of the District's nine BCBA positions,
including those held by each of the respondents. Notice may be given to respondents

that their services will not be required for the 2024/2025 school year because of a lack

of funds.

DATE: April 25, 2024 e
Sean Gavin (Apr 25,2024 16:50 PDT)
SEAN GAVIN

Administrative Law Judge

Office of Administrative Hearings
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Human—Resou#ee—SeMe Sacramento
Adopt Resolution No. |3403 Resolution Regarding Proposed City Unified
Decision of Administrative Law Judge and Implementing Classified School Distrit
Layoffs

8 2024

I. Overview/History of Classified Layoffs for 2024-2025 Due to Lack of Funds

and/or Lack of Work:
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declining enroliment, it was recommended that the Board approve a Reduction in
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Board Resolution No. 3384. The approved classified reductions totaled 145.63695 full |
time equivalency (“FTE").

Before and after the Board approved this resolution, staff considered attrition, among
other things, in order to reduce the number of current employees who would be
subject to reduction. As a result, a total of 98 precautionary layoff notices were sent to
impacted employees in inverse seniority order by job classification, work calendar, and
hours. While some employees will have fewer hours next school year, 12 employees
will lose District employment as a result of this layoff. Through this process 25
employees were reassigned into a position of the same capacity and 53 took a
voluntary reduction to remain at their site at a reduced amount of hours. Of the 98
employees who received a precautionary layoff notice, six timely submitted a request
for a hearing. Of the six employees who timely requested a hearing/Notice of
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Human Resource Services Sacramento
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Education Code section 45117 requires that final layoff notices be served on affected
employees before May 15.
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Position reductions are needed to assist in addressing the District’'s declining
enroliment, the elimination of certain funds, and staffing needs.

IV. Goals, Objective and Measures:

Judge Sean Gavin was tasked with determining whether the District satisfied the
requirements of Education Code sections 45117 and 45308 when it issued layoff
notices to the three employees who appeared for hearing. The remaining
precautionary layoff notices sent to employees were not at issue in the layoff hearing,
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