AssessmentResearchand EvaluationOffice

ISO/ProMS- LOWEREVEDOBJECTIVES

TheAssessmeniResearchand EvaluationOfficeacknowledgeshe needfor documentedand
measurabledepartmentallower levelobjectivesthat supportthe District’sStrategidPlan,the Three
Pillars,and OperationalExpectations.Therefore the staff hasidentified the following departmental

lower levelobjectives:

LowerLevelObjectivel

Providetrainingto test site coordinatorson all four state mandated
assessmentprior to the first day of testingfor eachprogram.

SpecificSupportto Strategic
Planand/or Operational
Expectation

X

X

Pillarl — Careerand CollegeReadyStudents& Il — Organizational
Transformation
OEL — GlobalOperationalExpectation

Implementation

Measurement
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X

Identify test site coordinatorsfor eachstate mandated
assessmenprogramat the beginningof eachschoolyear.
Providemultiple pre test administrationtraining opportunities
for all test site coordinatorsto be trained on testingprocesses
andprocedures.

Keeptrack of attendeesfrom eachschoolto ensurethat all
schoolshaveat leastone persontrainedto coordinate
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