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Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated )
Conference/Action

Action

Public Hearing

HEERN

Division: Superintendent’s Office

: Approve Minutes of the November 19, 2020, Board of Education
Meeting.

: None
Financial Considerations: None
LCAP Goal(s): Family and Community Empowerment

Documents Attached:
1. Minutes of the November 19, 2020, Board of Education Regular Meeting

Estimated Time of Presentation: N/A

Submitted by: Jorge A. Aguilar, Superintendent
Annravad hv: N/A
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Leticia Garcia (Trustee Area 2)
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1.0 OPEN SESSION/CALL TO ORDER /ROLL CALL
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livestream at: No
physical location of the meeting will be provided to the public.

The meeting was called to order at 4:30 p.m. by President Ryan, and
roll was taken.

Members Present:
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6.0 AGENDA ADOPTION

President Ryan asked for a motion to adopt the agenda. A motion was made to approve
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of government and stated that we have been abandoned by the federal government in this
criminally negligent response to COVID-19 that has put us in the horrible situation we
are experiencing. She has reached out to community over the past week to further discuss
this issue, and she thanked all that participated. She noted the variability in the ways that
this crisic has affected vouth ond caid we ove dealino with a lnt nf unrevtainty  Sho fools
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there are probably other activities necessary in order to re-open schools that are not

included in the bresentation. and shg gsked for clarification. Ms. Floresresnonded that
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David Fisher
9.0 BOARD TRATEGIC PLAN AND OTHER INITIATIVES

9.1 Fiscal Recovery Plan Update (Rose Ramos) Information

Superintendent Aguilar introduced Chief Business Officer Rose
Ramos. Ms. Ramos gave the presentation on a history of the
District’s budget, the current budget status and multi-year
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District so far, and noted that we have not, however, been able to
overcome a challenge faced for a long time, a structural deficit which
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the Board for asking for this presentation, and Ms. Ramos and the
Business Office staff for their hours of work on this plan. He shared
l grt izgv%%)n of the plan with many hyperlinks is provided on the

Board Minutes, Nove
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identify ways to achieve savings. Superintendent Aguilar replied
that he is very open to having those conversations.




suffers. She feels that, while we need to have a negotiated solution,
all of these options are short-term solutions. She shared that we all
operate in a system that is set up to fail at a time when we need to
be focusing attention on supporting distance learning students. She
also noted that at the end of the day it is the health insurance
companies that win, and she hopes that the Board’s priority is to
protect students and the District while also protecting workers
under the system that we are in. She said we do not want state
receivership. She said we have to find a negotiated plan and also
we need to band together.

Student Board Member Sheikh said this presentation was incredibly
easy to understand, and said he had many constituents asking
specifically about Waldorf schools, so he asked if we are closing
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proposlals on the list.

President Ryan gave her appreciation for the expertise that went
into developing the presentation. She said the Board has a moral
imperative to ask what is their obligation to students. She feels it is
sad that we continue to debate the validity of the budget crisis and
said that Ms. Ramos did a phenomenal job of outlining the reality
and the choices before the Board. She said that this information
item will be voted on at the next Board meeting.

9.2 Learning Continuity and Attendance Plan Update
(Steven Ramirez-Fone and Vincent Hayris)

Information
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12.0 FUTURE BOARD MEETING DATES / LOCATIONS

v’ December 10, 2020 4:30 p.m. Closed Session, 6:00 p.m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Regular Workshop Meeting

v" December 17, 2020 4:30 p.m. Closed Session, 6:00 p-m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Annual Organizational and Workshop Meeting

13.0 ADJOURNMENT

Vice President Pritchett shared that the Board is adjourning the meeting in the memory of
Alayna Vargas, a first grade student from Pony Express Elementary School who recently passed
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