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significant success. Of the 18 schools that have been the focus of the grant work, 11 reduced their Chronic Absenteeism rates in 2018-19,
even with the impacts of the fires and labor action. Overall, the 18 focus schools achieved a 0.81 decrease in their collective Chronic
Absenteeism rate. To achieve this, the Be Here team has supported sites to implement best practices including regular meeting of site
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stakeholder community has a particular interest in this level of detail. While the state’s focus on how actions are increasing/improving services
for unduplicated pupils (regardless of resource) is acknowledged, the district will continue to provide Supplemental and Concentration grant
details in addition to the reporting required by the Expenditure Summary Tables in the new LCAP template.
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Overall, SCUSD’s 2020-21 LCAP outlines the target outcomes, projected expenditures, and actions/services to be implemented in order to
achieve the stated goals. The following table briefly summarizes the alignment of SCUSD’s LCAP goals to the California Dashboard State and
Local Indicators and the LCFF State Priorities.

Indicator Type California Dashboard Indicator State Priority LCAP Goal
Local Basic Conditions 1: Basic Services 8
Local Implementation of Academic Standards 2: CCSS Implementation 2
Local Parent and Family Engagement 3. Parent Engagement 5
State English Learner Progress 2

4: Pupil Achievement
State Academics 2,3
State Graduation Rate 1
5: Pupil Engagement
State Chronic Absenteeism 2,3
State Suspension Rate 4

6: School Climate
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e Support for needs assessment and resource inequity identification

e |dentification of effective strategies and supports

e Support for goal setting and identification of appropriate measurable outcomes

e Assistance with funding allocations and appropriate use of targeted funding resources
e Guidance for engaging stakeholders and requirements for plan approval

Site principals have ongoing access to support from their Instructional Assistant Superintendents through regular principal professional
learning sessions, one-on-one check-ins, and additional individual support as needed. Site principals also have ongoing access to support
from the Continuous Improvement and Accountability team, which includes State and Federal Programs and Research and Strategy,
departmental staff from Academics, Student Support and Health Services, and more.

The School Site Council (SSC) is the body primarily responsible for developing their respective site’s CSI plan. This group, with the guidance
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