
The Local Control and Accountability 
Plan (LCAP) is an important district 
planning document that includes 
the district’s big goals for the 
next three years, the actions 
and services the district will 
implement to achieve those 
goals, the funding that the 
district will spend on the 
actions and services, 
and the measurable 
outcomes that   
will be used to    
evaluate success.



LCFF BASE FUNDING: 
Money provided for each student served 
and based on average daily attendance





https://www.cde.ca.gov/eo/i4/S/S1i8S/Span>l4ss-resources.asp


EXAMPLES OF OTHER MEASURABLE  
OUTCOMES IN GOAL 1:

Career Technical Education (CTE) pathway 
completion and enrollment

A-G Requirements Completion

State Seals of Biliteracy    
and Civic Engagement

EXAMPLES OF KEY ACTIONS TO   
ACHIEVE THE STATED GOAL:

Career Technical Education (CTE) 
Pathways and Programs, including  
Linked Learning

Increased Academic and    
Career Counseling

Credit Recovery Options for   
high school students

Centralized support for aligned   
master scheduling

Exam fee support for students  
(Advanced Placement (AP),    
International Baccalaureate 
(IB), P/SAT)

KEY MEASURABLE OUTCOMES:
College/Career Readiness 
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1. BASIC SERVICES: 
School Facilities, Instructional 
Materials, Teacher Credentialing 
and Assignment

2. IMPLEMENTATION OF  
STATE STANDARDS:
Math, English Language Arts, 
Science, English Language 
Development (ELD) and all other 
state standards

3. PARENT INVOLVEMENT: 
Seeking input in decision-making 
and promoting participation in 
programs

4. STUDENT ACHIEVEMENT: 
State assessments, ‘A-G’ 
coursework, English Learner 
Progress and reclassification, 
and Advanced Placement (AP) 
coursework

5. STUDENT ENGAGEMENT:
Attendance, Chronic 
Absenteeism, Graduation Rates, 
and Drop-out Rates

6. SCHOOL CLIMATE: 
Suspension and Expulsion Rates, 
School Climate Survey

7. COURSE ACCESS:
Equitable access to programs 
such as Career Technical 
Education (CTE) and Gifted and 
Talented Education (GATE)

8. STUDENT OUTCOMES:
Outcomes such as the State Seal 
of Biliteracy, State Seal of Civic 
Engagement, FAFSA completion, 
and college application & 
enrollment rates

An important part of the LCAP is describing how the district is using 

targeted funds (LCFF Supplemental and Concentration Grant funding) to 


