
LCAP PAC Meeting
March 22, 2021

Core Value:
We recognize that our system is inequitable by design and 

we vigilantly work to confront and interrupt inequities 
that exist to level the playing field and provide 

opportunities for everyone to learn, grow, and reach their 
greatness.

Guiding Principle:
All students are given an equal opportunity to graduate 

with the greatest number of postsecondary choices from 
the widest array of options. 1



Check-In

Using the chat to share:
What is one thing you are looking forward to in 
the coming weeks – spring break-related or other?
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Agenda

• Introductions and recap of small group meeting (5 min)
• Member Report-out (5 min)
• Follow-up discussion from Special Board Meeting (30 

min)
•



Revisiting Committee Norms
• Be student-focused and trust that everyone comes with a 

desire to support students
• Assume good intentions  
• Listen to and respect each voice in turns
• Step up and step back – allow everyone to have input
• Honor and consider everyone’s voice and perspective
• Within the committee work, dissent and disagreement is 

healthy and should be encouraged 
• Be open to new ideas and questions – do not judge ideas 
• Stay on topic in discussion: use the parking lot (Chat) for 

thoughts that are not on topic (Please note ‘PL:’)
• Use evidence and data to drive inquiry and support 

recommendations 
• During virtual meetings, use icons to signal agreement with 

comments or ideas.
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Debrief/Planning and Small Group Recap (3.15.21) 

3.15.21
Board Meeting: 
• Encouraging that this happened - needs to happen more 

often
• Appreciated that input was in context of CSBA
• Goal and strategies need to be implemented in 

summer/fall
• Appreciated idea of audacious goals
• Should follow-up on idea of ‘report card’
• Board should be provided full range of possibilities from 

staff – board weighs policy based on information 
provided

• How are board members gaining insight into lived 
experience of students and families?

• Reinforce the interest in transparency of budget
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Debrief/Planning and Small Group Recap (3.15.21) 

3.15.21
Overall: 
• Expenditures/strategies tied to best practices and 

demonstrated how they benefit underrepresented groups
• Target metrics and investment priorities by student groups
• More accountability around expenditures like CT, CSR, SSCs, 

Coaches 
• A prioritized list of actions/strategies can guide informed 

allocations when funds arrive
• Need transparency regarding which actions or strategies are 

based on decisions already made
• Consider modeling process for a specific strategy to show 

what all expenditures should go through
• Qualitative information can be just as informative
• Sites need to be sufficiently resources
• When we prototype we need to clearly communicate what 

we can actually replicate/scale
• Need to end opt-in culture –discuss with board 6



Summary of Evaluation 
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Strongly Agree Agree Neutral Disagree Strongly 
Disagree

We adhered to 
norms/agreements 6 1

Good job keeping to our 
agenda 2 1 3 1

Equity of voice in discussion 1 3 2 1
Sufficient opportunity to 
share my perspective 4 3

My input had impact 4 3
We engaged in productive 
and meaningful work 1 5 1

Time spent was worthwhile 2 4 1

Things to consider looking 
ahead

•Consider the utility of asking all PAC members present to weigh in real time on 
long/complex documents.
•Meeting facilitation - members getting into back and forth
•Perhaps PAC members should share facilitation role?
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A time for 
members who 
have attended/ 
participated in 
meetings with 
other district 
groups to share 
their learning.
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Member Report-out

Give us your 
‘Elevator Pitch’ 

version.  

(It can be a mid-
size building if 

needed…)



Special BOE Meeting
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Purpose: 
Share key takeaways and discuss next steps following the 
3.11.21 discussion with the Board and SAC

Potential Focus Topics:  
• Setting Audacious Goals
• Preparing a ‘Report Card’ on the Board’s responsibilities
• Relaying the next stage of input to the Board

Resources:
• Board Presentation
• Recommendations

https://drive.google.com/file/d/14tdvKLNXlrLZTKhltstK55axg-gJ85MK/view?usp=sharing
https://drive.google.com/file/d/1glmpbWC_IwoxJrkrzDLE17DzKIKghvEZ/view?usp=sharing


Alignment Discussion

Purpose: Discuss alignment of actions/strategies to performance 
metrics and investment priorities.  Build upon existing priorities and 
form additional recommendations.

Potential Focus Topics: 
• Frame overarching alignment recommendations: Need for 

accountability, Identifying performance metrics, including 
rationale and metrics for existing actions/strategies

• Review of existing alignment and gaps
• Investment priorities – proposed list to guide future allocations
• Impact of opt-in culture and lack of monitoring
• Inclusion of all funding sources

Key Resources:
Working Draft of Goals-Actions-Metrics Overview 10

https://drive.google.com/file/d/1e8AMzDq_EMQExPCn3_zkFGHofGzgv6yE/view?usp=sharing
https://drive.google.com/file/d/1V1R9hkr94DeBckCXKLZu9LKSw0jAQsfy/view?usp=sharing


Next Steps

Next Meeting (4.12.21):
•



Process Check

12



13



THANK YOU!
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THANK YOU for your continued leadership 
and advocacy on behalf of SCUSD students 

and families!

Contact: 
Steven Fong 

Steven-Ramirez-Fong@scusd.edu
916.843.9611 (Cell)

mailto:Steven-Ramirez-Fong@scusd.edu
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