
SCTA Proposal to SCUSD1 

March 31, 2022. 

In order resolve various outstanding issues, SCTA proposes the following: 

 

1.  Accept the Fact-Finder’s Compromise:  The District will accept neutral third-party Joe 

Lindsay’s Fact-Finding Compromise in Case SA-IM-3456-E.  Attached are the modified SCTA 

proposals which incorporate the elements of the Fact-Finding Compromise.  Attached are revisions 



best financial position in its history.  In its update to FCMAT, the District noted: “The 2021‐22 

Second Interim Report projects a positive cash balance in 2021‐22, 2022‐23 and 2023‐24 fiscal 

years. Based on 2021‐22 Second Interim data, the District has sufficient cash resources to 

support its current and projected obligations and has addressed the identified deficiency.”  In his 

discussion with SCTA’s bargaining team on March 30, 2022, Superintendent Aguilar agreed that 

the District would participate in a budget discussion with representatives from SCOE, the 

Department of Education, FCMAT, SEIU and SCTA.  The District will agree to meet as soon as 

such a meeting can be scheduled. 

 

Accordingly, the District will drop its health insurance take-away demand since there is no economic 

justification for the District’s demand. 

   

The Union proposes the following: 

 

Provided that the parties are able either to find an alternative health plan to HealthNet or to enter a 

larger purchasing pool (e.g. CalPERs), and the changes achieve both savings as well as maintain the 

level of benefits when viewed in the aggregate as defined in Article 13.1.1, then SCTA agrees to 

make changes to the health plans with an implementation date of January 1, 2023. 

 

The District will retain CECHR to coordinate this transition process. 

 

Article 13.1.1 will be modified to read as follows. 

 

13.1.1 The Board shall provide all eligible employees with a choice of the Kaiser Plan and a 

mutually agreed upon alternative plan(s), which is currently Health Net. Summary plan 

descriptions of the health plans will be included in Appendix X.  

 a) Maintenance of Benefit Levels: The level of benefits of the plan (e.g. out of pocket 

maximums, co-payments, services covered, network scope, etc.), when evaluated in the 

aggregate, may not be reduced, and the providers may only be changed through mutual 

agreement of the parties.  

 b) Health Plan Savings:  The parties agree that any savings that result from making changes 

to health plans or in the reduction of health plan costs will be applied to the certificated 

bargaining unit. The parties will negotiate how to apply to the bargaining unit any such 

savings achieved by the District, in the event the savings are insufficient to staff fully the 

previously-agreed upon staffing levels.  Savings shall be defined as any total amount per plan 

that is lower on an actual cost basis.   The overall health plan savings will be determined 

through the following method.  

 i.  One month prior to the change the current total spending on health insurance shall be 

determined by calculating the number of employees in each plan based on the enrollment 

categories (employee only, employee +1, employee + 2) times the annual cost for each 



categories (employee only, employee +1, employee + 2) times the annual cost for each 

enrollment category.  Such calculation shall determine the “new cost total.” 

 iii.  The “new cost total” will be subtracted from the “baseline cost total,” to determine the 

“total health plan savings.”  

c) Additional Services to Students as a Result of Health Plan Changes:  For the 

purposes of determining how many positions will be added as the result of health plan 

savings, the salary will be determined by the average starting salary of all certificated 

bargaining unit employees hired in the school year of the health plan change, plus the 

average cost of health insurance for certificated bargaining unit, plus the cost of 

statutory benefits.  Such calculation shall determine the “average starting salary.”  The 

“Total health plan savings” shall be divided by the “average starting salary” to the 

determine the total number of new FTEs to be added to the bargaining unit.   

Class Size and Other Staffing Levels:  The parties agree to the following staffing levels 

for class size and other staffing ratios. 

A. Class Size Maximums 

(1) Primary (K – 6) 24:1 

(2) 7th & 8th grade 24:1 

(3) 9, 10, 11, 12th grade  

a. For English, Math, Social Science and Science 28:1 

b. All other subjects  35:1 

 

B. Special Day Class 

(1) Elementary SDC Mild Moderate 12:1 

(2) SDC Moderate to Severe – elementary 9:1 

(3) SDC Secondary 12:1 

 

C. School Nurse 

1 per 750 students 

 

D. Librarians 

1 for every secondary school except opportunity schools. 

 

E. Program Specialists 

1 per 500 students 

 

F. Psychologists 

1 per 1,000 students with no more than 2 schools per psychologist 

 

G. Behavior Intervention Specialists 

No more than 5 schools per specialist 



 

The parties agree that the application of the savings shall be cost neutral, as set forth 

above, and will determine the available funds to achieve an agreed upon staffing levels. 

If the funds are not sufficient to meet the levels, the parties will negotiate priorities, 

or alternatives. The contract will be modified to incorporate the new staffing levels 

achieved based on the application of health plan savings.  Once the health plan savings 

have been converted into extra services for students, the District has no obligation to 

add any additional staff to the bargaining unit as a result of health plan savings. 

 



SCTA is prepared to provide a full explanation of this proposal directly to 

Superintendent Aguilar and the School Board. 


